KIEM TRA NOI BO TRUONG HOC
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Khéi niém kiém tra

Kiém tra 1a qua trinh xem xét thuc té, dénh
gia thwe trang so véi muc tiéu, phat hién cac
mat tich cwc, sai léch, vi pham dé dwa ra cac

quyét dinh diéu chinh.




Hai hoat
dong:

Hiéu truong
tién hanh
kiém tra

Ty kiém tra




KTNBTH bao géom:

- CBQL to chirc kiém tra céng viéc, HD, moi

quan hé cua cac thanh vién, b6 phan va nhirng

diéu kién, phwong tién phuc vu day hoc va GD

trong nha trwong.

- Hoat dong tw kiém tra cua cic b phan, ca
:nhan trong trwong va ty kiém tra cong tac
' quan ly ctia hiéu trudng.




Vi tri kiem tra ndi bé trwéng hoc







NGUYEN TAC

HIEU QUA CONG KHAI
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KIP THOI




CO SO PHAP LY

- Cac van ban quy pham phap luat

e Luat gidao duc

e Luat Vién chuc
e Luat Lao dong




CO SO PHAP LY

e Diéu |é nha trudng cac cap hoc; quy dinh vé chuan

nghé nghiép gido vién, chuan hiéu trwdng; quy dinh

. Vvé bién ché doi ngili can bg, gido vién, nhan vién; quy

dinh vé thiét bi day hoc, phong hoc bd mon; quy dinh
vé dao dirc nha gido; quy dinh vé danh gia xép loai
vién chirc; quy dinh vé thi va tuyén sinh; quy dinh vé

vé sinh, quy ché dan chd, cdng khai minh bach...; ...



NHIEM VU CUA KIEM TRA NOI
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Vai troé cta kiém tra ndi bé trwwdng hoc

/\/

< La phuwong thirc quan trong dé quan Iy nha
trrong.

< Giup HT kiém tra, danh gia dung thwc trang
cda nha trudng; chi rd wu, khuyét diém cua
trng t& CM, bd phan, ca nhan.

< CuUng co, thiét 1ap ky cwong, trat tw trong nha

trrong.




Vai tro kiém tra ndi bd trwdng hoc

< Don dbc, thac day hoat ddng day hoc, udn nan,
stra chira sai sot, ddbng vién kip thdi véi giao
VIEn va nhan vién.

¢ Nang cao hiéu lwc, hiéu qua cua cong tac quan
.

< Giup HT nhan ré tinh kha thi, pht hop cia ké
hoach, viéc chi dao, diéu hanh, ttr dé cé cac
bién phap diéu chinh nham nang cao hiéu qua
quan ly.
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Tham quyén, d6i twong kiém tra

- Tham quyén kiém tra noi bo cua truong phod
thong la Ban Giam hi¢éu nha truong, Vién chuirc
duogc cur tham gia Poan kiém tra theo quyét dinh
cta Hi¢u trudng nha trudng.

- P6i tuong kiém tra noi b ctia CAC troeong phé
thong la lanh dao, vién chuc, nguoi lao dong
hoat dong trong nha truong.




I Poi twong cua kiém tra NBTH

La tat cd cac thanh td ciAu thanh hé
thén sw pham nha trwong, su tuong
tac giira chung tao ra mot phuong thirc
hoat dong dong bo va thong nhat nham
thue hién t6t muc tiéu, ké hoach dao tao

va tao ra két qua dao tao mong muon.




No6i dung kiém tra

1. Kiém tra hoat dong su pham cua nguo1 day
. Kiém tra hoat dong cua t6, nhom chuy&n mon
. Kiém tra truong so, thiét bi
. Kiém tra hoat dong cua b phan thu vién
. Kiém tra cong tac ban tri (néu co)
. Kiém tra tai chinh, tai san, cong tac ké toan
. Kiém tra hoat ddng cuia bd phan van thu hanh chinh
. Kiém tra hoat dong hoc tap, ren luyén cua nguoi hoc
. Tu kiém tra céng tic quan 1y ctia hiéu trudng
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Phwong phap KTNBTH

Quan
sat Pidu
tra  phang

van Tric
nghiém

Péi chiéu
voi luat
phap,
chinh
sach, quy
ché, dieu
|é va
chuan
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Hinh
thirc
kiém
tra noi
bo nha
N truwong

-Theo tho1 gian

heo no1 dung
heo phuong phap
heo do1 tuong ki€m tra

heo qua trinh hoat dong



QUY TRINH KIEM TRA NOI BO TRUONG HOC

Admission Procedure/Quy trinh tuyén sinh
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STEP 1 STEP 2 : STEP3 @ ! STEP 4 : STEPS
Consulting...........: AssessmentTest ...... Tuvan .. :.Completing TuitionFee :..Joining School
Tu'van va déng ki Kiém tra ddu vao nhap hoc Hoan tét tha tuc tai chinh ~ Nhdp hoc

du'tuyén tai phong . ) N — Hoc phi va cdc khodn thu khéc
tuyén sinh b Mam non: Khdo s6t tam Iy, theé Iyc phéi duoc hoan tdt trusc khi
hoc sinh chinh thic nhap hoc

Cau ho

’ Tiu hoc (L6p 1): Khdo sdt ki nang
Tiéu hoc (Lép 2 - 5) Tiéng Anh,
Tiéng Viet, Todn
Trung hoc (Ldp 6 - 12): Tiéng Anh,
NqU Van, Toan

H3y mo td quy trinh kiém tra ndi bd
ma trwong thay/cé dang thuc hién?



