
UBND XA NAV PHU CQNG HOA XA UgT CHU NCUIA VIPT NAMTRTIONG TH TA HOANG CO .
S6:J,18 /KH-THTHC l{am Phil, ngdy 05 thdng 9 ndm 2025

chi6n luqc phrit ,"ra"Xnu1?,foll*ru, troan 20zs - 2030

1. cin cr? xf,y dHng Kti ho4ch chi6n lugc ph6t tri6n nhdr trudng
cdn cf LuQt Gi60 dpc s6 $/201g/QH14 ngdy 14 th5ng6 ndm 2019:
cdn cri Nghi quytit so zo-Nq/Tw ngdy 04/rr/2013 Hoi nghi lan thr? 8

Ban ch6p hdnh Trung uong kh6a XI vd doi md,i cdn bin,,"* ote" Girlo duc
vd Ddo tao;

cdn cri Nghi quy6t so zt-Ne/Tw ngdy 22/812025 cria BQ chinh tri vd
dQt phri phrlt tri6n gi6o dpc ddo tpo;

cdn criNghi quv6t so ggzzot4lQH13 ngdy 28t1U2014 ciaQuoc h9i vA aoi
m6i chucng trinh, s6ch gi6o khoa gi6o dpc ph6 th6ng;

cdn cir Nghi qnytit so ++nlq-cP ngdy 09/6/2014 clua chfnh phu vc d6i
m6i cdn bin, todn diQn gi6o dpc vd ddo tao vd chi thf s6 r6/cr-TTg ngdy
18/6/2018 ctra Th0 tudng chfnh phu v6 eoi moi chucmg trinh, s6ch girlo khoa
gi6o duc ph6 th6ng;

c6n cr? Quy6t dinh s6 4O4IQD-TTg ngdy 27/312015 cira Thri ruong chfnh
phri v6 phe duyQt De 6n ddi mcri chuong trinh, s6ch gido khoa gi6o dr,rc ph6 th6ng;

Cdn cir Th6ng tu 1712018/TT-BGDDT ngey 22/8l20\g cria B0 Gido duc
vd Ddo tpo ban hdnh quy dinh ve ncm dinh ch6t luqng girio dpc vd c6ng nh0n
dpt chuAn qudc gia d6i v6i trudrng titiu hgc;

Th6ng tu 2212024/TT-BGDDT ngdy l0lt2/2024 ciaBQ Gi6o dpc vd Ddo
tpo Sta doi, bd sung mQt s6 didu cria Quy dinh ban hdnh kdm theo Th6ng tu s6
|7/2018/TT-BGDDT, Th6ng tu sri ts/zot8lTT_BGDET vd Th6ng iu si5
so tgtzot8lTT-BGDDT ngdy 22/8/2018 cria BQ trucrng BQ Gi6o dpc vd Ddo tpo;

cdn cri Th6ng tu s6 3212018/TT-BGD&DT ngay 26/12/201g cria BQ GiSo
d,rc vd Ddo tpo va viQc Ban hanh chucrng trinh gi6o duc pho thong;

c6n cir Th6ng tu s6 L3:2}2)1TT-BGDDT ngdy 26/512020 cria BQ Gi6o
dpc vd Ddo t?o, ban hdnh euy dfnh ti6u chu6n co s6 vQt ch6tc6c trudrng m6m
non, ti6u hgc, trung hgc co s6, trung hgc ph6 th6ng vd trudrng ph6 thlng ,;
nhiAu c6p hgc;
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cdn cir Thdng tu s6 23/20241TT-BGDET ngdy 16112/2024 ciaBQ Girioduc vd Ddo tpo sria d6i, b6 sung mot s6 didu cria euy dinh ti6u chu6n co s6 vQtchdt c6c trucrng mam non, fi6u hoc, trung hqc co s6, trung hQc ph6 th6ng vdtrung hgc ph6 th6ng c6 nhi€u cdp hqJ ban henh kdm theo Th6ng tu s6|3/20201TT-BGDET ngdy 26/s/2020 cfia BQ Girio duc vd Ddo tpo;
crn cir Th6ng tu 28/2020/TT-BGDDT ngdy 04/9/2020 cria 86 Girio dpcvd Ddo tpo ban henh DiAu 16 Truong ti6u hgc;

can cri Th6ng tu s5 20120231TT-BGDDT ngdy 20/10/2023 cuaBQ Gi6odpc vd Ddo tao Huorng d6n vc vi trf vi6c ldm, ,o .L uicr .rr.r. ,rreo chirc danhnghA nghiQp vd dinh mfrc s6 lupng ngudi ldm vi€c trong c6c cosd gi6o duc ph6th6ng vd cdc rrucrng chuydn biQt c6ng l6p;

cdn cri Th6ng tu s6 05/2025/TT-BGDET ngdy 07/3/2025 cria 86 Gi6odpc vd Edo tpo euy dinh cnc o9 ldm viQc aoi voi gi6o vi6n pho trrong vd ds bidpi hgc;

cdn cii vdo tinh hinh thgc t6 cria dia phuorng, nhd trudrng.

Tron co sd danh gi6 vi6c thuc hi6n chi6n luqc ph6t trir5n nhd trucrng giaidoan 2022 - 2025,truorng Titfu hoc Tp Hoang co x6y d1mg chii5n luoc ph6t tri6nnhd trud,ng giai doan 2025 _ 2030 cp thti rrhr'r ruu,

2. Gim thi6u chung vd nhi trulng (eu6 trinh thanh lQp vd ph6t tri6n,
c6c d{c di6m ti6u bi6u cria nhd trucrng).

* Dia di6m try so chinh, diQn thopi, dia chi trang tin diQn tir:
- Tdn dcrn vi: Trudrng Tiiiu hgc Tp Hodng Co
- Dia chi: Th6n Thg Am, Xd Nam pht, Thdnh pno Ha xoi
- DiQn thopi: 02432018245

- Email:

- Dia chi trang tin diQn tri: thtahoangco.hanoi.edu.vn

Trucrng Ti6u hoc Tg Hodng co dugc thanh l6p trcn co s6 tirch ratu trucrng
Ti6u hqc Li6n Ninh theo euyct einrt s6 z2gareo-uuxo ngiry 27 thrrng 6 nim
2022 cria UBND huyQn Thanh Tri (cfr). Trucrng nim tr6n dfa bdn th6n Tho Am _
Xd Nam Pht - thdnh pno ua Noi. Nhd truong cd cSVC kh*g ff*g,sach, dep, c6
dri phdng hgc phuc vu hqc 2bu6i/ngay. DQi ngff gi:io vi6n, nhen vi6n nhd trucrngco trSch nhi€m trong cong tdc, dodn t<ct nrr6t tri girip nhau cirng tie" uO. iliddng chi cB - GV - NV lu6n ph6t huy tinh than ldm chri, d6ng g6p ndng lgc trf
tuQ trong c6c hopt dQng cfia nhd trudrng.
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HiQn nay, trudng c6 t6ng di6n tich 11.349m2 (trong d6 dien tfch sdn choi,
bdi 6p le 3150m2) v6i 589 hoc sinh, 33 cdn bQ gido vi6n, nh6n vi6n. EQi ngff
CB - GV - NV tuong dOi dri vC sO lucrng, tucrng eOi eOng b0 vC co c6.r. 100%
girio vi6n dpt chu6n vd trdn chuAn ,rA trirrh dQ ddo tao. ch6t lugng d4y vd hoc
dugc khdng dinh. Chdtluqng hgc sinh dpt gi6i trong c5c cuQc ttri Oo 

"6p 
t.C1 iO

chirc nhu: vE tranh, d6u trucmg Toiln hgc, Giai tliQu tu6i h6ng, li6n hoan hgp
xu6ng, ... c6c n6i dung thi the th6o... CdchoatdQng vdn ho6, vdn ngh6 clAu dpt
k6t qu6 t6t. Hoc sinh ngoan, kh6ng c6 hgc sinh mic tQ npn x6 h6i; pHHS tin
tucrng, tu hdo ud trudttg minh - ng6i trucmg mang t6n mQt danh nh6n dia
phuong - Danh nh6n Ta Hodng Co.

voi nhan thric "HiAn tei ld nguyCn khi qu6c gid,,,,Gido duc ld qu6c sdch
h*g dAu", d€ girip hgc sinh "Mdi ngdy d6n trucng ld mQt ngdy vui,,, cB - GV - NV
nhd trudrng 1u6n c6 y thuc ndng cao vai hd, tr6ch ntriQm cira ngudi thay trong thoi
dai moi. Duoi sp chi dpo tryc titip cria Phdng GDDT huyQn Thanh Tri (cfi), cira c6p
try Dang, chfnh quyAn dia phuong, sp chi dpo vd pnoi rct hqp gifra BGH voi c6ng
dod, r, Doan thanh ni6n, Ban dpi di6n cMHS cung su say m6, nhiQt tinh cria dQi ngfr
CB - GV - NV, trudng Ti6u hgc T4 Hoang Co dd vd dang ph6n ct6u hoan thanh xu6t
sic mgi ntriqm v9 chfnh tri trong chang ducmg x6y dpg vd ph6t tri6n.

3. S,f cin thi6t cria viQc x6y dgng k6 ho4ch chi6n lugc nhdr trudng giai
tlo4n 2025 - 2030.

Trong xu th6 hQi nhpp vd ph6t triiSn hiQn nay, ddi hoi su nghiOp gi6o dpc
cAn quan tdm hcrn nfia d6n viQc girlo duc th6 h9 tr6 thenh nhirng con ngudi c6 dri
c6c phAm ch6t dao dirc, ndng llrc s6ng tpo d6 drlp rmg dugc c6ng cuQc c6ng
nghiOp h6a, hiQn dBi h6a cin ddt nu6c. Kti hopch chi6n lugc x6y dung vd ph6t
tri6n nhd trudng giai doqn 2025 - 2030 nhim x6c dinh 16 dlnh hucmg, mpc ti6u
chi6n lugc vd cilc gihiph5p cht ytiu trong qu6 trinh van dQng vd phdt tri6n, ld co
sd quan trgng cho c6c quy6t s6ch ctra HQi d6ng trucmg vd hopt dOng cua L6nh
dao cfrng nhu todn th6 c6n b6, gi5o vi6n, c6ng nhdn vi6n vd hgc sinh nhd trucrng.
Xdy dpg vd tri6n khai k6 hoach chi6n luoc cira trucrng tiiSu hoc Ta Hodng Co ld
hopt dong c6 y nghia quan trgng trong viQc thgc hiQn Nghi euy6t cria BQ chinh
tri vd dQt ph5 ph6t tritin gi6o dgc vd ddo tpo; g6p phdn cung oi" t*ong Tii5u hgc
trong xd x6y dung ngdnh girio dpc Xd Nam Phi ph6t tri6n theo kip y6u cAu ph6t
trii5n kinh tti, xd hQi cria d5t nu6c.
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PhAn I
BOI CANH VA TIT.IIC TRANG CIAO D{TC NHA TRUOT.{G

A. BOI CANrr

1. Vi trf rtia Iy cria trudng

Trucrng ti6u hgc Tp Hodng co c6 dia chi tpi th6n Thg Am, xd Nam phi,
Thdnh pnO Ua Nei

2. Tinh hinh kinh t6, chfnh trio vin h6a xi hQi cria rlia phucrng: c6cchfnh s6ch ph6t tri6n gi6o dgc, cfc y5u tii 6nh hu&ng a6r, nna trudng; Tinhhinh din cu khu vgc nhh trulng, d6n s6 trong aQ tu6i ona .io
* Xd Nam phD nim o prua nam Tp He Noi. Ranh gidi hanh chinh nhu sau:
- Phia d6ng gi6p xd B6t Trdng vd Tinh H.mg y6n (qua s6ng H6ng);
- Phia nam gidp xd H6ng V6n

- Phfa tdy gidp xd xd Nggc H6i;

- Phia bilc gifipxd Thanh Tri.

- Xd Nam phi c6 t6ng diQn tich ddttg nhi6n rd, r3,74km2, quy m6 d6n s6hi6n tai ld' 42.772 ngudi, mOt d0 d6n s6 dat 3. 1 13 ngud ikm2.
Ld qu6 huong c6 truydn th6"g ddu tranh c6ch mang trong c6c cuQc kh6ng chitin.

3. Di6u kiQn kinh t6, nh$n thri.c v6 gido dgc con em cfia cha mg hgcsinh, cQng ddng din cu

Ti6p n6i truyan thting hi6u hgc cfia qu6 hucrng, hau h6t c6c bQc php huynh
hoc sinh trcn dia ban xd lu6n quan t6q, irng ho nhe trucrng trong mgi hogt dOng.ciic em hgc sinh c6 ndn n6p, y thric t6 chric ky lupt, thuc nien tot n6i quy, tfch
cgc tham gia hoc tQp c6c hopt d6ng gi6o duc d trucnrg, l6p.

Tuy nhi6n, do ddi s6ng kinh t6 doamot bo phan d6n cu cdn gpp nhi6u kh6
khen, mric thu nhOp binh qu6n con th6p, mQt sti png nryot, cfing chua thr,rc sgquan tdm d6n viQc hoc t6p cta con em minh. M.t ,5 ;; t u-virr-rrqc sinh hQ
khau thudrng tru noi kh6c d6n cu tru tr€n oiu uar, 

"4, 
dd; s6ng r.inr, t6 kh6 khdn

thucnrg chuy6n trudrng cho con sau thdi gian ng6n hgc tpi trudrng.

4. CAc b6n ti6n quan kh6c:
nghiQp girio dgc rr6n rlia bdn

cfc trudrng tr thgc, c6ng I$p, doanh

Trcn dia bdn xd Nam pht c6 07 trucrng mam non c6ng l6p, mQt sd truorrg
mdm non tu thuc vd nh6m tr6 dQc lap; c6 04 trudrng Trung hgc ccr s6; vd 04
trudrng ti6u hoc. Trudrng ti6u hoc Tp Hodng co m6i dugc thanh rap ndm 2022
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tren co so tiich ra tir trucrng ti6u hgc Li6n Ninh. Trucrng dugc c6ng nhpn trudng
dat chuAn Qu6c gia mric dQ 2 th6ng 6 ndm 2025.

C6c doanh nghidp tr6n dia bdn xd cfing dang Uat eAu ph6t tri6n v6 s6
luqng, c6 nhiAu d6ng g6p cho sp nghigp gi6o duc cria xd nhd, tuy nhi€n t6rt c6
deu thuQc cric thdn, tO dan pfrO ta Aia Ua" tuy6n sinh cria c6c trudrng khiic, kh6ng
c6 doanh nghiQp ndo thuQc dia bdn tuytin sinh cria trulng ti6u hgc Ta Hodng Co.

Chfnh quy6n dia phucmg, c6ct6 chric doan th6 vd chxdhQi thucrng xuy6n
quan tam d6n sg nghiOp giiio dr,rc, tpo dugc sg d6ng thuQn cao vd tao ,uic, rrqe
chpt chc gita Nhd trudng - Gia dinh - Xa hQi trong viQc ndng cao ch6t f.tqnl
giilo duc todn diQn cho hoc sinh.

5. Nhfrng thugn tqi, kh6 khin tt b6n ngodri t6c tlQng tl6n ho4t .tqrrg
girio dgc cria nhir trulng.

* Thugn lgi

- Trudng dugc huyQn cfr d6u tu xdy dwrg khang trang, hiQn d4i, day dri
crlc phdng hgc, phong chr?c ndng. Thu viQn dpt Mirc 2, dugc trang bi dri s6ch,
truyQn dgc cho gi6o vidn vd hgc sinh. Thi6t bi day hoc ccv ban dav dri d6 phu"
vq cho vi6c day vd hgc. r00% c6c rop hoc d6u co m6ry chi6u phuc vp t6i cho
c6ng tdc gihng dqy. co b6p dn, phong dn dugc trarry bi dav au ,o so v6t ch6t
thitit ytiu vd d6m b6o vQ sinh, phu. ,ru io, c6ng t6c b6n tru.

-Da s5 phU huynh hoc sinh quan t6m, tpo di6u kiQn cho con em trong hgc
tpp, ph6i hqp ch?t chE v6i nhd trucyng trong cric hopt dOng gido dpc. Hgc sinh
ngoan, !,thuc hoc tflp cflng nhu nA n6p kf lupt t6t.

- Ding bQ vd chfnh quyCtt dia phuong thucrng xuy6n tpo mgi di6u kiQn t6t
cho nhd trucrng hodn thdnh nhi6m vp dugc giao.

- Ban girlm hiQu nhiQt tinh, trirch nhiQm; dQi ngfi girlo vi6n y6u nghd, c6
chuydn m6n virng vdng, 1u6n c6 !,thuchoc t6p n6ng cao tay nghA.

* Kh6 khin
- vc nrran sg: Thi6u bi6n ch6 1 gi6o vi6n Tin hgc, 3 gi6o vi6n co bfur, kh6

khdn cho vi6c thr,rc hi-en chucrng ffinh GiSo dpc phd th6ng ndm 201g. MOt s6 gi6o
vi6n hgp d6ng, giSo vi6n moi d6 vi6n chric cdn f6 chua c6 kinh nghigm trong c6ng
tac quan li HS.

- viQc img dpng CNTT rrong gi6ng dpy, trinh d6 ngoai ngfr, kh6 n6ng
s6ng tgo ctra mQt so uo ph0n gi6o vi6n lo,' tu6i cdn han ch6. 

-

- HQc sinh chi co 6 2 th6n NQi Am vd Tho Am, chir ytiu h thuen n6ng cloi
s6ng con kh6 khdn n6n diAu kiQn d6 Aau tu cho viQc hqc tap cin circcon cdn han ch6.

pHt

JN(

HQ

ittc

*
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- MOt sti phr,r huynh cdn chua thpc sp quan t6m d6n viQc hgc cria con em
minh. Nhiau php huynh 6 cdc tinh ngoai de; cu trf, rdm dn, chd o kh6ng 6n
dinh, di6u kiQn s6ng cdn kh6 khdn, 6nh hucrng den viQc hgc tgp cria cdc con.

- c6ng trinh nhd trudrng tuy m6i dua vdo hoat dOng dugc 3 ndm song dd
th6rn dQt ngay tu khi nh0n bdn giao, dd duoc nhd thAu J;.il;, ua" rrarr, nhi6u
lan song van chua khic phuc duqc trigt d6 nhftng t6n tpi.

B. THUC TR4NG CmO DUC CUA NHA rRrIOr{c
1. Quy m6 hgc sinh

Trong 3 n6m hgc vira qua, nhd trucrng thpc hiQn hi6u qu6 Chucmg trinh,
kti hoach gi6o dgc dd x6y dprg, kip thoi diSu chinh cho pht hgp v6i tinh hinh
thuc tian. Cdng tdc chi d4o, t6 chirc vdL quan li cdchoat d6ng gi6o dpc c6 nhiAu+1.ool mol, sang tao.

2J.KAt qui gi6o dgc hgc sinh toin diQn

* Chdt lugng d4i rri:
Ddnh gi6 theo Th6ng tu 2712020/TT_BGDET

khuytit tgt, hsc hda n

2. ChAt lugng girio dgc

Nim hgc
K6t qui
tl{nh giri

TSHS
duqc

ttr{nh gi6

Tiit, D4t
(HTXS,

HTT, HT)

ri le
(%)

CCG
(cHr)

ri te

(%)

2022 -2023

PhAm chdt 303 303 100% 0 0

Ning lgc 303 303 r00% 0 0

Ki6n thri.c 303 303 r00% 0 0

2023 - 2024

PhAm ch6t 461 461 100% 0 0

Ning lgc 461 461 r00% 0 0

KiSn thric 461 46r 100% 0 0

2024 - 2025

Phim chdt s86 586 r00% 0 0

NIng lgc 586 586 100% 0 0

Ki6n thric 586 586 t00% 0 0
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Erlnh ei6 theo Th6ng tu 2212016/TT-BGDDT sria d6i Th6ng tu
3OI2OI4ITT-BGDDT:

* Ch6t lugng mfii nhqn:

cilc giiri c6p HuyQn, Thdnh ptro, quo c giac6c cuQc thi, s6n choi do phdng
GDDT, Sd GD&ET t6 chric vd ph6i hgrp t6 

"n*"

"tJ

)
I

cl

1
-/..'

Nim hgc K6t qurfl
ilrlnh gi6

TSHS
tluqc

dflnh oif

Tdt, Dgt
(HTT,
HT)

ri le C. it4t
(cHr) Ti le

2022 - 2023

Phdm chdt 228 228 r00% 0 0
Ning lqc 228 228 100% 0 0

Ki6n thric 228 228 r00% 0 0

2023 - 2024

PhAm ch6t 109 109 r00% 0 0
NIng lqc 109 109 l00Yo 0 0

Ki6n thric 109 109 100% 0 0

TGn c{c cuQc thi / gpao

Iuu

S6 HS
tham
gIa

Sd HS tlat gini

Ghi chrfiT6ng
Ti l0
dat
sini

ciai
nh6t

(ving)

Giai
nhi

(Bac)

Gi6i
ba

(D6"g)

Giei
KK

Ki ndng s6ng
fo'-I-or 01 0 00 C6p QG

02 02 0 0 I I C6p rP
9 04 0 0 2 2 Cdp huyQn

Trang nguy€n ti6ng viQt 88 42

0t

0 01 l8 23 Hoi thi
Huong

(c6p huyQn)
Vioedu a

J 0 0 0 I C6p rP
34 t9 a

J I 5 t0 CAp huygn
Giao luu olymmpic
Ti6ng Anh

5 0 0 0 0 0 Cdp huyQn

Giao luu hoc sinh ndne
khi6u

11 07 0

0

0 4 3 C6p huyQn

GiAi TDTT a
J a

J

i
0 a

J 0 C6p huyQn

Tdng
I c6p QG
5 a

J CAp TP

150 /J Cdp huyQn



TGn cdc cuQc thi / gqao

lru

s6 HS
tham
gia

Sd HS ilpt gini

Ghi chriT6ng
ri re

dar
siei

Gini
nh6t

(ving)

Giai
nhi

(Bac)

ciai
ba

(E6oe)

Giai
KK

zvz4 - zuzs

-

lr- - Ir\.y nang song

13

;3l

8 2 0 0 6 c6p QG
13 I 6 2 4 Cdp TP

186 46 -J

t
1 15 27 C6p huyQn

Trang nguy6n ti6ng viQt

59 30 t0 5 l0 I Ki,rhi HQi

108 108 t2

I

t9 28 49
Hai rhi
Huong

Vioedu 73 28

0

8 8 1l Cdp huyQn
Tdi ndng Tin hgc eT -
TPHN

10 0 0 0 0 C6p huyQn

Giao luu olymmpic
Ti6ng Anh

5 I 0 0 0 1 CAp huyQn

Giao luu hgc sinh n[ne
r t .A
KruCU

8 8 0 I 2 5 C6p huyQn

Th6 dUc thd thao 36 3 0 0 -J 0 Cdp huyQn
VC tranh Em yOu Hd
N6i

400 6 I I J

0

I
I Cdp huyQn

Tdng hqp t6t cn

cic giii

13 8 2 0 6 Cap QG
96 43 6 t6 t4 C6p TP
37s 200 t7 30 59 94 Cdp huyQn
484 251 T6ng3 cdp

2.2. Phong trdo thi elua vd thdnh tfch n6i bQt ctia nhd trrdng.
- DOi vdn ngh6 cria nhd trudrng vd c6c lop luyQn tQp thuong xuy6n di5 tham

gia trong nhinrg ngdy lC 16,n.

- Hgc sinh dugc sinh ho4t mria h6t tOp th6 - th6 dpc gifra gio v6i c6c bdi
h6ft, mua, trd choi d6n gian phong phf.

- Hgc rioh +e truong tham giac6c cu6c thi c6p huyQn (huygn Thanh Tri cfr)
nhu "Giai di€u tu6i h6ng ndm hgc 2022 - 2023,, dat giiLiBa. Thi .,Li6n hoan hgp
xudrng hgc sinh phO ttrdng huyQn Thanh Tri ndm hgc 2023 - 2024. dat gi6iNh6t;
tham gia cdc nQi dung hopt dQng hd, c6c nQi dung do xd phan c6ng aat lrria, giji
th6 thao. Hd ndm 2023 dqt 03 gihiba(Boi, cAu l6ig, wushu), Thi ..Dpi 

sri vdn ho6
dgc hd 2024" dpt gi6i Khuy6n khich.
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- KCt que thi dua ndm hoc 2022 _ 2023:

+ Chi b0 dat ,,Chi 
bQ hodn thdnh t6t nhi6m vu,,

+ Nhd truong dgt danh hi6u "T6p thc lao d0ng ti6n ti6n',

dat danh hiQu "Trudng ti6n ti6n,rd TDTT',
+ c6ng dodn dpt "c6ng dodn hodn thdnh t6t nhi6m vu,'
+ Li6n dQi dpt ,.Li6n 

dQi manh c6p huyQn,'

- ftit qu6 thi dua ndm hqc 2023 - 2024:

+ Chi b0 det ,,Chi 
bQ hodn thanh t5t nhiQm vp,,

+ Nhd trudng duo. c IJBND huyQn (cfi) tang Gi6y khen ..Ed c6 thdnh tichA. .a

xuar sac trong ndm hgc 2023 - 2024" _ ,,Trucmg 
ti6n ti6n vd TDTT"

+ cdng dodn dpt "c6ng dodn hodn thenh t6t nhi€m vu,,

+ Li€n dOi duqc nhOn Gi6y khen "dd c6 thenh tich xu6t sic trong c6ng t6c
DQi vd phong trdo thi6u nhi huyQn Thanh Tri ndm hgc 2023 - 2024"

- rcet qu6 thi dua ndm hqc 2024 - 2025:

+ Chi b0 dat .,Chi 
bQ hodn thenh t6t nhiQm vg,,

+ Nhd trucng: Dpt danh hiQu ,.Tfp 
thi5 ho d0ng ri6n ti6n,, _ cdpHuyQn

Ept danh hiQu "TQp th6 lao dOng 
"u6t 

s8"" - clpThanh ph6
+ Cdng dodn dpt ,,C6ng dodn hodn thdnh t6t nhiQm v.u,,

+ Li6n dQi duqg nhan Gi6y khen "dd c6 thenh tich xu6t sic trong c6ng t6c
E6i vd phong trdo thi6u nhi huyQn Thanh Tri ndm hoc 2024 - 2025.

3. Cr[c rti6u kiQn d6m bf,o phrit tri6n gir[o dgc

3.1. Didu kiQn vd iIQi ngfi gi6o vi6no nhin vi6n vir c6n bQ quin I1f

3.1.1. Sit' tu,gng gitio viAn, nhAn viin, cdn bQ qudn Ij,
* Ban Gi6m hi6u

lugmg
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Nim hgc CBQL

-__-.-.---.---
SO Irrgng

T6ng sii Nfr Bi6n ch6 r{sp
ddng

Dfng
vi6n

Doin
vi6n

2023-2024

HiQu trucrng I I 0 I 0
P. HiQu truong I

I
1I

t
0 I 0

T6ng 2 2 0 2 0

2024-2025
_HiQu tru&ng I I I 0 1t 0
_P. Hi$u trudng tI 0 I

I 0 I 0
T6ng 2 I 2 0 2 0

* GiSo vi6no nhAn vi6n

I

LrY i C6c b6r\am noc I' I phin

Sii lugng

T6ng
so

Nfr
Bi6n
ch6

Hgp tl6ng NN
Ding
vi6n

Doin
vi6n

HD lao
rlQng theo
ND 1r1

Hgp tl6ng
thinh giing,
thtl6 mrr6rr

TPT I I 0 I
I I 1I

GVCB 19 t7 I6 a
J 10 8

GDTC 1 0 I 0 I 0
MT I 1 1 0 0 0
AN I 1

I I

I

2022-2on 

f

I

t

0 0 0
T.Anh I 0 I 0

Tin hqc I I 0 I 0 0
K6 toiin,

yie i I 0 I 0 0

Vdn thu,
TQ

1I I I 0 I 0

T, vi6n, L
thiCt bi I ' i U

0 I

86o vd J 0 0 2 1 1 0
T6ng 31 25 2l 9 I 15 l0

2023-2024

TPT 0 0 0 0 0 0
GVCB i8 t6 t6 2 t0 8
GDTC 1 0 0 I 0
MT I 1I I 9

0

1 0
AN I I 0 0

T.Anh 2 2 I 0 I I 0
Tin hoc I I 0 I 0 0
K6 torin,

ytc I i I 0 It 0



ll

Nim hgc
Cic bQ

ph0n

Sd lugng

T6ng

so

I Hqp il6ng NN
Ding
vi6n

Doin
vi6n

HD lao
tlQng theo
ND 111

Hgp tl6ng
thinh giing,
thu6 mutinr

Vdn thu,
TQ 1 I 0 I 0

T. vi6n,
thi6t bi I I 0 I 0 I

86o vO a
J 0 0 2 I I 0

T6ng 30 25 22 6 2 t6 9

2024-2025

TPT I I 0 0 0 0
GVCB t9 18 t7 2 t0 8
GDTC 1 0 I 0 I 0
MT I I 0 I 0
AN 1 I 0 0 0

T.Anh 2 2 2 0 0 I I
Tin hoc 0 0 0 0 0 0
K0 torin I I 1 0 I 0
Vdn thu,
YT, TQ I I 0 I 0

T. viQn,
thi6t bi I I 1 0 0 I

86o vO J 0 0 a
J 0 0 0

T6ng 31 26 25 6 0 t7 10

6*
;v1 r[lI rtE

EY

x Bing so ligu trcn cho thily, d6i ngfi cfia trudng Ti6u hoc Ta Hodng co
dtr vC sti luqttg vd d6m b6o co cdu, dhmbdo thuc hien chucrng trinh gi6o duc ph6
thdng 2018.

3.1.2. Chifu luqng itQi ngti

- Trinh d6 ddo tao

* Ban Gi6m hi6u

Nim
hqc

Ban gi6m hiQu
S6

Iuqng

Trinh tIQ

chuy6n m6n
Trinh iIQ ly lugn chfnh tri

DH CD TC Cao cdp Trung cdp So c6p

2022-

2023

HiQu trucrng I 0 0 0 I 0
Ph6 HiQu trucmg I I 0 0 0 I 0

TOng 2 2 0 0 0 ) 0
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Nim
hgc

Ban gir{m hiQu
sii

Iugng

Trinh ilg
chuy6n m6n

Trinh iIQ ly lugn chfnh tri
DH CD TC Cao cdp Trung cdp So cdp

2023-

2024

HiQu trucrng 1I I 0 U 0 0
Ph6 Hi6u tru6mg '|

I I 0 0 0 I 0
I6ng 2 ) 0 0 0 ) 0

2024-

2025

HiQu trucrng 1I 1 0 0

0

0 0
Ph6 HiQu truorng ,l

I I 0 0 0 I

Tdng 2 2 0 0 0 I I
* Gi6o vi6n, nh6n vi6n

Nim hgc Cdc bQ phfln
Trinh d6

T6ng sii
TrGn

DH
DII CD TC

Kh6ng
qua DT

TPT 0

0

0

U I 0 0
GVCB t9 t7 I I 0
GDTC I I 0 0 0

2022-2023 I

MT I 0 0 0 0
AN 0 0 0 I 0
'I-Anl

I 0 I
:
U

0

I

(.) 0
Tin hoc 1

I 0 0 0

i rc torin, yG .l I 0 U 0 0

VIn thu, TQ 1 0 0 0 I 0

T. vi€n, rhiet bi i t 0 0 I 0 0
86o vd a

J 0 0 0 0 J
TOng 3t I 20 4 3 3

I zozt-zozq TPT ki6m GV tin
hoc i 0 0 I 0 0

GVCB l8 0 16 I 0
GDTC I 0 0 0 0
MT I 0

0

0

I

0

0 0 0
AN

0 1
I 0

T.Anh 2 2

T

0 0 0

Ki5 torin, y t6 I 0 0 0 0

Vdn thu, TQ I 0 0 0 I 0



t3

Nim hgc Cfc bQ ph$n
Trinh itQ

Tdng sii
TrOn

DH

0

DH CE TC
Khdng
qua DT

T. viOn, thi0t bi I I 0 0 0

86o v0 J 0 0 0 0 aJ

T6ng 30 0 22 ) 3 3
TPT ki6m GV tin

hoc
I 0 0 I 0 0

GVCB I9 0 18 0 I 0

GDTC I 0 I 0 0 0

MT
1 0 I 0 0 0

2024 - 202s
AN I 0 0 0 I 0
T.Anh 2 0 2 0 0 0

tci5 torin I 0 1 0 0 0

Vdn thu, YT, Te I 0 I 0 0 0
T. vi6n, thiSt bi I 0 I 0 0 0
86o vQ a

J 0 0 0 0 a
J

T6ng 3l 0 25 I 2 3

E
Jih
'uH

oifi

*:

- E6nh giri theo chuan nghe nghiQp, chu6n HiQu trucmg:

- Ndng luc chuycn m6n thuc hiQn chucmg trinh GDpr 20rg:
+ Di6m m?nh: DQi ngfr crin bQ, girio vi6n d6m b6o ch6t rucrng chuy6n m6n

vd nghiQp w su pham, nhiQt tinh, y6u nghd, c6 tr6ch nhiQm v6i c6ng viQc, c6
kh6 ndng c16p img dugc y6u cAu thuc hi6n chucrng trinh GDpr 201g. DQi ngfi
girio vi6n c6t citn c6 chuyCn m6n vfrng uhg, tich cgc trong cdc hoqtdOng ho t q
ph6t trii5n nghC nghiqp girio vi6n tAi nhd trudrng.

+ Di6m y6u: Nhd trudng ph6i hqrp d6ng nhi6u gido vi6n n6n kh6ng 6n
dinh. MQt s6 gi6o vi6n ldrn tu6i cdn han ch6 vA t i rrarrg CNTT.

Nim hgc T6ng
r6t Kh5 Dat

SL

l7

TL SL TL SL TL
2022 - 2023 (TF tl6nh gili) 20 85%

86,4yo

95,5t

a
J r5% 20 t00%

2023 -2024 22 t9 a
J 13,60 22 t00%

2024 - 2025 (TF d6nh sr6) 22 21 I 4,sYo 22 r00%



3.2. Diiu kiQn v€ co s6 vQt ch6t, thiilt b!, m6i trwdng gitio dyc
NQi dung

Ccr s& mri,i xdv Ghi chri
T6ng diQn tfch d,5t 11.349

DiQn tfch sdn choi, bdi tap

Trung binh dign tfch dAtltHS 19,91m2llrs

Lo4i phdng, c6ng trinh s6
Iugng

I LoSi phdng, c6ng trinht-
I

I

I XnAi nhbng hdnh ch{nh qudn tr!
I Chia rs:

+ Phdng vdn thu, luu trfr
+ Phdng tdi v.u

s6
Irgng

I - Phbng hgc vdn h6s

l- Phdng hsc bQ m6n
I

I Chia ra:

ffi
* Phottg -y thuat

+ Phdng Tin hoc

30 I
I

I
I a

J

I
I

L
I

+ Phdng ngoai ngfr

+ Phdng GDTC

2 + Phong y t6

-

+ Phong b6o vC

- Khiii phdng chfie ndng khdc

I
I

I+ Phdng Khoa hQc c6ng
nsh6

I
J

- Mdfuhbrspnycvqt h7c tfu 6 Chiu ra:
Chia ru:

| 
+ Phdng nghi girlo vi6n

-

I + Phong kho

-

| 
+ Nhd dn, nhd b6p,

-

- Cdc cdng trinh
+ Khu vC sinh

-

+ Sdn choi

+ Bei tQp, sdn b6ng rrrini

-

+ SAn b6ng mini
+ Nhd xe

a
J

+ Phdng da ndng I
I

+ Phdng fhi6t bi, d6 ddng 1I
I

+ Phdng truydn th6ng I 25
+ Phdng Hd trq HS khuytit

tflt vd tu v6n tam f HS

I
21

I
+ Phdng DOi thi6u ni€n I I
+ Thu vi€n I

I

1

- Hp tdng CNTT, Thitit bi day hoc ccv ban day di de phuc vu cho vipc dpy

:1": :3 
n:" sinh. t o.r.^ 

"?, 
phong hsc, phdng bQ m6n vd hanh tans,c6r,g

truong dAu c6 camera gi6m sft. Lal% mdy tinh,m6y chi6u dugc offi;';;;;
internet da phAn phUc vp t6t cho c6ng t6c giAng dpy. Trong d6:
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+ t44 mdy tithhgc sinh, 4 miry gi6o vi6n, 13 miry cdn bQ qu6n ry vd vanphdng. HiQn tai mOt s6 m6y tfnh cira hgc sinh dd h6ng, nhd trudrng dd c6 g6ng b6tri co kinh phi sria dfi mdy cho hoc sinh hoc 6 mQt phdng Tin hoc.
+ 39 mity chi6u cho 30 lcrp hgc vd cdc phdng bQ m6n
* MO tA m6i trudrng vQt chiltnhd trudrn g: antodn trudrng hqc...
- Nhe trucrng chuan bi tot c6c phucrn g an dtrmbio an todn, phdng, ch6ng

dich b€nh trdn co sd hudrng dan cria nganh y t6 vd nganh Gi6o dpc; n6ng cao ythfc, trirch nhiQm, tdng cudrn g c6c biQn ph6p phdng ,torrg dich vd ciic phucmg
irnbilo d6m sric kh6e cho hgc sinh, nh6n vi6n, gi6o vi€n , chrrbQ qu6n ly.

- Tuy€n truydn ve y th,ic phong ch6ng dfch bQnh cho c6n bQ, gi6o vi6n,
nh6n vi6n, hgc sinh vd php huynh hgc sinh.

- Tdng vQ sinh hdng ngdy; vdo thri 6
khu vpc trong trucrng.

t\ I 2hang tudn, tong vQ sinh 100%o c6c

- Duy tri vq sinh m6i ttuong trong truong hoc vd cilc phucrrg 6n b6o d6m
stic kh6e cho hgc sinh, nh6n vi6n, giiio vi6n, crin bQ quan ly; chir dOng cac phucng
ant6 chric dpy hqc theo c6c hinh thirc linh hopt, phi hgp voi t6m sinh ly hoc sinh,
phdng trudrng hgp x6y ra thi6n tai, dich benh @i diaphuong, nhd trudrng.

- Trang bi dAy dri vpt tu y t6 cAn thitit trong trudng hgc.

- chuan bi dav dtr trang thitlt bf dpy vd hgc tryc tuy6n, tich cgc x6y dpg
kho hgc li6u di€n tt, circ phan mdm dpy hgc, ki6m tra dinhgi6 s8n sdng chuy6n
d6i trpng thdi dqy vd hgc trgc tuy6n mi.a",fri6,.

- T6 chric tri6n khai co hiQu qu6 c6c nhiQm vp vd girio dgc dao dric, r6i
t5ng, k! ndng sting cho hgc sinh; c6ng tdc b6o dim m6i trudng gi6o duc an
todn, ldnh mpnh, thdn thiQn, phdng chting bao luc h'c ducnrg, phdrrg ch6ng tai
nan thucrng tich.

- Thucng xuy6n rd soilt vd sta chfra co sd vQt chiltnhd trudrng nhu thay 6
crnrg cdy mdy tinh, sira chfra b6o duon g may tinh, citcm6y chi6u, c6y nu6c n6ng
l?nh, diau hod ... chting themt.a" ta"g 3 ttru hic., bQ, ciic phdng hoc s6t khe 1in;
cria, ndn l6p hgc, s6n truong, tudng rdo, hQ thiSng diQn... d6m b6o antodn trudrng
hgc' Tuy nhi6n, vc lau ddi nhd trucrng dA xu6t trBND xd ti6p tpc c6 co ch6 d6c
thu c6p b6 sung kinh phi cho nhd trucrng rd dcrn vi c6 ft hQc sinh

-A 
- 

.100% 
c6n bQ girio vi6n, nhdn vi6n nhd trudng duo. c d6m b6o an todn khi

oen trucng.

\t(l

iG

cc
GC

---;_
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- Trucrng dugc c6ng nh0n " Trudrng hoc an todn, phdng ch6ng tai nBn
thucnrg tich" theo eD so +lzotqD-uBND ngdy g/gr2024 cta trBND huyQn
Thanh Tri.

3.3. Di6u kiQn v6 tdri chfnh
* Nim 2022

- Thu tt NSNN ndm 2022: 3.121.316.246 d6ng

- chi tu ngu6n NSNN ndm 2022: 3.r2r.3r6.246trons d6:
+ Chi thanh toin cdnh6n: 1.609.674.710 d6ng

+ Chi ve nang ho6, dich v.u: 1 .205.660.199 d6ns
+ Chi c6c kho6n kh6c: 305.9g 1.337 d6ng

- Thu hopt dQng kh6c ndm 2022: 817.445.261 d6ng

- chi tir ngu6n thu hoat dOng kh6c ndm 2022: g17.445.261 d6ng trong d6:
+ Chi rhanh to6nc6nh6n: 763.655.600 d6ng
+ Chi vA trang ho6, dich vu: 42.201.475 d6ng
+ Chi c6c kho6n kh6c: 11.5g8.1g6 d6ne
* Nim 2023

- Thu tt NSNN ndm2023: 5.119.563.840 d6ng

- chi tri ngu6n NSNN ndm 2023: 5.1 19.563.g40 trong d6:
+ Chi thanh toin c6nh6n: 4.145.402.600 d6ng

+ Chi vA hdng ho6, dich vu: 92g.0 23.530d6ng

+ Chi cric kho6.n khrlc: 46.137.710 d6ng

- Thu hopt dgng kh6c nlm 2023:2.034.g96.211d6ng

- chi tu ngu6n thu hopt dOng kh6c ndm 2023:2.034.g96.211 d6ng trong d6:
+ Chi thanh toincdnh6n: 1.936.95g.532 d6ng

+ Chi ve hung ho6, dfch vu:92.395.671d6ng

+ Chi c6c khoAn kh6c: 5.642.00g d6ne
* NAm 2024

- Thu tir NSNN ndm 2024: 6.120.064.606 d6ng

- chi tir ngu6n NSNN ndm 2024: 6.r20.064.606trong d6:
+ Chi thanh todnc6nh6n: 5.439.737.552 d6ng
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+ Chi vO hdng ho6, dich vp: 600.421.054 d6ns

+ Chi c6c kho6n khdc: 80.906.000 d6ng

- Thu hopt dQng khric ndm 2024: 3.163.104.2rg d6ng

- Chi tu ngu6n thu hoat dOng kh6c ndm2024:3.163.104.218 d6ng trong d6:
+ Chi thanh toin c6nh6n: 2.956.307.g41 cl6ng

+ Chi vC hetrg ho6, dich vp: I g4.669.791 d6ng

+ Chi c6c khodLn kh6c: 22.126.596 d6ng
* Ndm 2025

- Thu tir NSNN ndm 2025: 6.942.000.000 d6ng

- chi tir ngudn NSNN ndm 2025: 6.942.000.000 trong d6:

+ Chi thanh toin c6nh6n: 6.127.523.400 d6ng

+ Chi vC heng ho6, dich vu:714.390.000 d6ns

+ Chi c6c kho6n kh6c: 100.0g6.600 d6ng

- Thu hopt dQng kh6c ndm 2025: 2.498.913.200 d6ng

- Chi tu ngudn thu ho4t dOng khric ndm 2025: 2.498.913.200d6ng rong d6:

+ Chi thanh toin c6nh6n: 2.402.015.600 d6ng

+ Chi vA hdng hoil, dich 4r: 93.g97.600 d6ng

+ Chi c5c kho6n kh6c: 3.000.000 d6ng

Nh$n x6t chung oO tai chinh: Tdt ch c6c kho6n thu, chi t4i dcm vi dugc
thgc hiQn theo dring quy dfnh vd phin rlnh dAy dri vdo hQ th6ng s6 sdch ki5 torin
cira don vi de theo d6i vd qu6n ly theo quy dinh.

4.T6 chrfrc quin lf
Nhd trudng xdy dung vd triiSn khai dAy dri cdc k6 hopch nhu: K6 hoach

thgc hiQn nhi6m vp ndm hoc, K6 hopch gi6o dpc, k6 ho4ch chi6n lugc. . Ke
hoqch td chric circ hoat dOng dim b6o khoa hgc phu hqp vdi diAu kiOn thuc t6.
Trong qurl trinh trii5n khai c6c k6 hoach, nhd trudng lu6n c6 sp kiism fta, giSm
s6t vd diAu chintr kip thdi. Tuy6n truyAn, vdn d6ng moi thdnh vi€n trong nhd
vd ngodi nhd trudng thgc hiQn t6t c6c n6i dung k6 hoach dd d6 ra.

- Xdy dung nhd truong v6n h6a, trucrng hoc thdn thi6n, h?nh phric. Thgc hiQn
t6t quy cnc aan chri. Chdm 1o dcri s6ng vpt.fr6t ua tinh then rfr" r,i" bQ - girio vi6n -
nhen vi6n.

\
\1
)

b.
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Huy dQng dugc crrc ngu6n luc cria x6 h6i, c6 nh6n tham gia vdo vi6cphdt tri6n Nhd trudng.

5. D6nh gi6 chung vO niii c6nh vir thgc trang:
5.1. Ccr hQi, th6ch thri.c

a. Co hQi

c6c nghi quytit cria Dang, chi thi ctra nhd nu6c va c6ng t6c girio dpckhing dinh girio dgc ld qu6c sach hang dau, ld sg nghiep cria todn dan; ngdnhgi6o duc c6 nhiQm v.u n6ng cao ddn tri, ddo tpo nh6n luc d6p img y6u .i";;;;
l,*.T? 

nua, hiQn d?i h6a d6t nudc, d6y ld di6u kien ti6n quy6t ch"o ss ph6t tritin
gtao duc.

Sy quan tam cria c6c cdp riy E6ng, chfnh quydn, ban ngdnh dodn th6, hoikhuy6n hoc v6i sy nghi6p giao ouc .rJi*ong ,rgav cdng s6u s6t, thi6t thr,lc c6vA v6t ch6t vd tinh thAn gof pha" r6t tcnr ta" iia, ki6n thqn roi trong vi6c thuc
hiQn vi6c chuAn h6a, hi6n dpi h6a, xd hQi h6a trong rinh vgc girio duc.

Ngdy cdng c6 nhi€u ccr hQi, nhi6u chucrng trinh hqc, tgo di€u kiQn chogi6o vi6n ndng cao trinh dQ. phucrng tiQn th6ng tin ngdy cdng m6 r6ng vira laco hQi, vira ld th6ch thric giirp cho gido vi6n vd rrq" jrrl, t*p thu ki6n thfcm6i do ph6t tri6n ndng luc ban tnan-nt im ;"; cao ch6t l"qrrg gi6o ag. toa,,di6n, ti6p tuc ooi moi phucxrg phhp gi6ng apy ,rJnq c ep;day mpnh phong trdothi dua "d?y t6t, hgc t6t", thuc hiQn nhinrg giai phapdQt ph6 vd nhfrng giii ph6p
16u ddi nhim phrit tri6n sg nghi6p gido duc vd diio tao.

co sd vQt chdtnhi truong dugc xay moi, dugc sria chfta hurrg ndm d6p rrmg
duo. c y6u cau ngey cdng cao cria xd hoi dalra cttii voi nganh gi6o duc hiQn nay.

b. Thdch thric

cdn 02 gi6o vi6n cao tu6i m6i c6 trinh dQ Trung c6p (chitim g%) can ph6i
ddo tao b6 sung ac apt trinh dQ Epi hgc theo chuAn m6i cria Lupt gi6o dpc 20rg.

MQt s6 php huynh chua nh?n thfc day dt tam quan trgng vA viQc hgc tfpcta con em, cdn kho6n tring cho nhd truong. MOt s6 kh6c'aiT, kign gia dinhkh6 khdn, hqc sinh khdng dugc cha m9 tr.". ti6p nu6i duong n6n it nhiAu anh
hucmg d6n viOc hgc, t6m li kh6ng 6n dinh, dc bi l6i kdo vdo c6c hopt dQng
kh6ng ldnh mpnh.

5.2. Di6m m4nho di6m y6u

a. Di6m manh

- Nhd trucnrg c6 day dri csvc, trang thiet bi dpy hoc hiQn dai.
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- DOi ngfr nhd trucrng tuong d6i dt vA s6 lucrng, co bin d6ng b6 v6 co cdu,
92% GV dpt trinh dQ chuAn theo Luft Gido duc 2019.

- T?p th6 cB, GV, NV nhd trudrng dodn k6t, d6n chri, tfch cpc d6i m6i vd
sdng tao trong quAn li vd dpy hgc.

- cha me hgc sinh d6ng thufn, phoi hgrp ch6t che v6i nhd trucmg trong
mgi hopt dQng girlo dpc.

b. Di6m y6u

Dcrn vf cdn 2 girlo vi6n c6 trinh dQ trung c6p chua dpt chu6n theo Ludt
Gi6o dpc ndm 2019.

DQi ngfr gi6o vi6n tuy ddy dfi 6 cric bQ m6n nhung vfin thira thi6u cuc
b6 (m6n GDTC, Mi thuQt, Am nhpc, Tin hoc, ti6ng Anh). MOt s6 it gi; "i;;ti6p cfln, ring dpng CNTT, rrmg dgng c6c phan *d; t**;il day, trinh d6
ngopi ngfr, kh6 ndng siing tpo, vi6c so4n th6o vdn b6n cdn han che; ch6t
lugng dQi ngfi chua thuc sg d6u tay.

- Hsc sinh chi 6 2 th6n Noi Am vd Thg Am, chir yt5u ld thuAn n6ng, doi
song kinh t6 cria phu huynh hgc sinh cdn kh6 khdn n6n diAu kien d6 ddu tu cho
viQc hgc tflp ctra c6c con cdn hpn ch6.

5.5. Xfc tlinh v6n tI6 uu ti6n

- Doi m6i phucrn e phdp dpy hqc vd d6nh gid hgc sinh theo hu6rng phdt
tri6n ndng luc, phrit huy tinh tfch cuc, chri d6ng, s6ng tpo cua hgc sinh.

- NAng cao chSt rugng cr6i ngfi crin bQ, gi6o vi6n, nh6n vi6n.
- thg dUng CNTT trong dqy -hgc vd c6ng tirc qutn l,y.

- Ap dung cric ti6u chu6n vdo vi6c d6nh gi6 hopt dqng cria nhd truong v,i
c6ng tfic quin Iy, gihng day.

PhAn II
DINH HUOI{G CHIEN LTIqC PHAT TRIEN NHA TRTIOI{G

crAr EoaN 202s - 2030. rAnn NHiN OnX NAnn 2$s
1. Dinh huring chi6n lugc

- TAm nhin

Trudrng Titiu hgc Ta Hodng co ld m6t ng6i trudrng chu6n mpc vd ndng
dOng, noi hgc sinh vd gi6o vi6n lu6n c6 kh6t vgng hgc taf su6t ddi, uict tu oui
dOc l4p vd s6ng tpo d6 n6ng cao lgi fch b6n th6n, g6p phan x6y dpg qu€ hucrng
gidu dgp.

)
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Tgo dpg dugc m6i trudrng girio duc rdnh manh, ky cucrng, chdm s6c d6ph6t huy phu* ch6t ricng, bi6t siing tpo, c6 ndng luc tu duy cho mdi hoc sinh.
- Sri mQnh

XAy dpg chi6n luoc ph6t tri6n Trucng TH Tp Hodng co phu hgp v6i c6cngu6n luc cta nhd trucrng, ai"r, hudrng pnat tricr, kirh;t - ,u no, cira diaphuong, duy tri trucmg dat chu6n eG mirc dO 2.

Tgo dpg nhd trud,ng tro thdnh m6i trucrng hgc tpp nan n6p, ky cucrng, c6chdt luqng gi6o dpc cao Jc -ai hgc sinh J,au'.0 ccr hQi, diAu ki6n ph6t tri6nndng luc vd tu duy sang tpo. Gi6o dr,rc cho cdc th€hg hgc.irr, uia, vugt qua mgikh6 khin, ph{t tri6n hi5t kh6 ndng de tro thdnh ngudi c6ng d6n c6 ich cho c6ngcu6c x6y dpg vd b6o vQ T6 eu6c.
- HQ th6n g gi| tri ccr b6n cria Nhi trulng
+ Tinh tnan doan ttit
+ Tinh trung thuc

+ Ddn cht, ky cuong

+ SF hgp t6c vd tinh thAn tr6ch nhiQm

+ Ldng nh6n rii vd sg t6n trgng.

2. Mgc ti6u chi6n lu-crc

2.1. Myc ti€u chung

- Ndng cao ch6t luqng dQi ngfr cB - Gv - NV d6p img y6u cdu ph6t tritingi6o dgc.

- Ndrg cao ch6t ruqmg girro duc todn diQn cho hoc sinh.
- Huy dOng ngudn lpc do ph6t tri6n tot nhd trucnrg. Hodn thiQn co sd v6tch6t,thi6t bi. 

!^ev.6' rr'cl' L'l

- XAy dung nha trucrng c6 uy tfn vd ch6t luqng gi6o duc, rd m6 hinh gi6odpc hign dai, ti6n tii5n phn hgp v6i xu th6 ph6t tririn 
"t 

a aat r,ro. vdL khu v.uc.
- Trudng dugc c6ng nh6n rpi irpt trudng chu6n qu6c gia mfc do 2,ndm 2030.

2.2. Chi tihu clr thd

'Mrt" fiau ngiin hgn: Nim hqc 2025 - 2026,Trudrng Ti6u hgc Tp Hodngccr titip tgc duy tri, gifr virng thu viQn dpt chu6n mftc 2,duy tri, git vinrg tgki6m dinh ch6t luqmg gido duc dat cdpdQ j.
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- Mltc fiaa ffung hgnz Tir nam hoc 2026 - 2027 , Truong Ti6u hgc Tp
Hodng co ti6p tgc duy tri co so vft ch6t duy tri dAy dri cdc phdng hoc, phdng
chirc ndng khang trang, hiQn dpi, khdng dinh duqc chdtlugng gido dpc. N6ng
cao chdt lugng girio dpc vin h6a cfing nhu vdn ngho, tnc ju""ti'c thao... ph6;
d6u vd d6ng ky duqc khen cao mQt trong c6c n6i a""g ua tott.

- Mltc ti€u ddi hgnz Tir ndm hoc 2026 - 2027 ddn h6t ndm 2030, Trudng
Titiu hqc Tp Hoang Co hodn thdnh tet cecSc muc ti6u d6 raphlnC,Su apt dugc c6c
mpc ti6u cU th6 sau:

+ TruonB d{6pthr5 lao dQng *u6t rfr.
+ Ch6t lusng gido dpc ti6p tpc dugc khEng dinh.

+ Thuong hiQu nhd trudrng dugc n6ng cao.

2.2.1. fii ali ngfi cdn bQ qudn ly, gido viAn, nhdn viAn:

, Trong giai dopn 2025 - 2030, nhd trudrng ph6n d5u dat c6c mpc ti6u cp th6
uA a0i ngfi crin bQ qu6n l,!, gifrcviOn, nh6n vi6n nhu sau:

- XAy dwrg dQi ngfi gido vi€n dir v6 s6 lugng, d6m b6o v6 ch6t luqng, drip
img y6u cAu ddi m6i.

- Ndng lgc chuy6n m6n c:ira cdn bQ qu6n ly, giSo vi6n vd nh6n vi€n duoc
d6nh gi6ld.6, gioi ld 100%.

- HiQn tpi trucrng co l00Yo sd gi5o vi6n dpt chuAn. DQng vi6n I 00yo gido
vi6n du6i 54 tu6i chua dpt chu6n di hgc nAng chuAn. ph6n d6r den ndm2030 co
l00oA gi6o vi6n du6i 55 tu6i dpt chuAn theo ctiAu lQ trucng Ti6u hgc.

- 100% gi6o vion dat k6t qu6 BDTX hdng ndm tir kh6 tro l6n.

- r00% giSo vi6n dpt trinh do A, B Tin hgc vd ngopi ngfi.

- Ti lC cao nh6t gi6o vi6n dpt trinh d6 so cdp l!,luAn chfnh tri tro l6n.

- Ph6n d6u c6 100% gi6o vi6n tham gia HQi giang dqttiltt6t,21yoGV dat
GV Gi6i cdp xdvd c6p thdnh ph6.

- r00% crin bQ, gi6o vi6n, nh6n vi6n hodn thdnh tot nhigm vp dugc giao
tro l6n.

2.2.2. Vi hqc sinh:

. Trong giai dopn 2025 - 2030, nhd trucrrg ph6n d6u ctpt c6c mpc ti6u cp thi$
'nd hgr sinh nhu sau:

- Qui m6: SO hoc sinh: 1050

56 16p hsc: 30



22

- Ctrdt lugmg hgc tgp:

+ 100% hqc sinh dugc d6nh gta kct qua gi6o dpc tir Hodn thanh tr6 l6n.Trong d6 33% sO HS dpt mric HT xujt s6c

+ 100oA hgc sinh dugc ddnh gi6 Hodn thenh chucrng trinh lop hgc.
+ 30-3s% 16 h9" sinh dugc F., thu&ng Hoc sinh Xu6t s6c; I 5 _ 20 %dugc khen thucmg Hgc sinh Ti6u bitiu

+ 100% hgc sinh rop 5 hoan thanh chucng trinh ti6u hoc.
- Cdc nQi dung khdc:

+ 75 - 80% hoc sinh tham gia thi, giao luu c6c c6u lpc b6, c6c s6n choi tritu6 dpt gi6i tu c6p trucrng trd l6n.

+ HQc sinh dugc trang bi c6c kI nSng s6ng ccr b6n, tich cpc tg nguyQntham gia c6c hoat dQng trong nhd trucmg va noi ,iJ ,ting
2.2.3. Vi co s6 vQt chdt, trang thiAt bi dgy hoc:

^ Ttolg 
giai dopn 2025 - 2030,nhd trudrng phdn d6u dpt c6c mgc ti6u cp thtivd co sd vQt chdt, :u:ang thi6t bi day h9" nfru saui

- sEp x6p phong hqc, phdng ldLm viQc, trang bi day dfi cdc thitit bi phuc vudpy, hgc vd ldm viqc dar chuAn theo hudrng hiQn dii.
- I00oA phdng hgc c6 dri ban gh(i dpt chu6n.

- Xdy dpng m6i trud,ng su phpm ,,Xunh _ Sgch _ Dgp_ An todn,,
- Tham muu v6i cac c6p ldnh dao, chinh quyan dia phucrng ti6p tuc trangbi ciic thiet bf dpy hoc ve thicibf kh6c hiQn dai,,ien i.t.r hcrn, phi hgp v6i xu th6ph6t tritin d trong nu6c vd tr6n th6 gidri. 

' ' ) ^rv.' v's'r

Phin III
rn Ho4CH HOAT DQNG GrAr DOAN 202s _2030

TAM NIIiN DEN 2035

Giii ph6p l. Lim tiit c6ng r6c truydn th6ng

1.1. Xdc ttinh mgc ti6u vi ttiii tugng truydn th6ng
Muc ti6u: N6ng cao nhOn thric cria hgc sinh, phr,r huynh hgc sinh, crin bQ,gi6o vi6n, nhdn vion vd cong d6ng vd c6c hopt dQng, thdnh tfch cria nhd truong;

tuy6n truydn cilc chri truong, chfnh s6ch cria ngdnh gi6o dpc; x6y dpg hinh enh
dgp v€ nhd truong.

DOi tuqrng: Hgc sinh, php huynh hgc sinh, c6n bQ, gi6o vi6n, nh6n vi€n
nhd trudrng, cilc co quan ban ngdnh, dod.n tne aia phucnrg va cg.rg d6ng d6n cu.
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1.2.Lya chgn k6nh truydn th6ng phi hgp

Nhd trucyng sri dung c6c k6nh truyAn th6ng nhu sau:

4
!.1

TR

rrE

AH

*--\-

Kcnh truyon thdng truydn thong: B6ng tin, pano, loa truydn thanh, ...

KCnh truydn th6ng trgc tuy6n: Website: ; thu
vi6n di6n tri: https://thtahoangco.thuvien.edu.vnl; Fanpage: Trudrng Ti6u hgc Ta
Hodng Ccr - Nam Phn - Hd NOi; th6ng qua nh6m Zalo cdc lop; ...

KCnh truy€n th6ng qua c6c hoat d6ng: Sinh hopt du6i cd, sinh hoat l6p,
hdi th6o, tfp hu6n, vdn nghQ, th6 thao, hgp PHHS thuong ki,

1".3. T4o nQi dung truydn th6ng h6p d6n

Tin bdi tuyOn truyOn c16m b6o n6i dung chinh x6c, ddy dri, kh6ch guffi, trung
thuc, kip thcri; hinh thric trinh bdy sinh dQng, d6 hicu, phu hgp v6i 1ia tu6i hqc
sinh; sri dung ngon ngt dE hi6u, gan gfli voi hgc sinh vd phu huynh hgc sinh.

1.4. TO chric ho4t ttQng truydn th6ng hiQu quri

Nhd trudng xey dung k6 hopch cp th6 cho cdc hoat dQng truydn th6ng.
Ban truydn th6ng cria nhd trudrng c6 7 thdnh vi6n, dugc ph6n c6ng trirchnhiQm
16 rdng. C6ng t6c truy€n th6ng dugc thpc hiQn thudrng xuy6n, li6n tpc vd c6 su
ptrOi hg'p ch{t ch6 giffa c6c bQ phgn trong nhd trudng. Ban gi6mhi6u theo d6i,
d6nh gi6 hi6u qui cta cdc hopt dOng truy€n th6ng vd di6u chinh kip rhoi.

Gi6i ph6p 2. Xiy dFng co s& v$t ch6t, ting culng trang thi6t bi dey
hgc theo hu6ng rla d4ng h6a vir hiQn rt4i h6a

2.1. Vd phfa nhir trudng

- Xdy dwg csvc nhd trucmg theo huong hiQn dpi, phuc vu nhu cAu gi6ng
dpy, ldm viQc cria c6n bQ, gi6o vi6n, nh6n vi6n vd hgc sinh trong nhd truong.

- Tham muu v6i Ldnh dpo Uy ban nh6n dan xd x6y dpg, sta chira,,b6
sung c6chqngmpc cdng trinh dd dugc dodn ki6m tray tti hgc dudng, bi5p 6n t0p
th6 cria huyQn (cf,) kh6o sdt, t6ng hqp.

- Ldp kti hopch xdy dr,mg co sd vQt chdt cria nhd tru<mg nhim sta chfta,
ndng c6p vd ldm m6i nhimg phen co s6 hp tang dd xu6ng .6p a6 phuc vr,r cho
hopt dQng dpy hoc dugc t6t hon.

- EAu tu kinh phf dc mua sfm th6m mOt s6 trangthiOt bi dpy hgc dd hong
ho{c cdn thi6u.

- Trdng, chdm s6c c6c b6n hoa, c6y c6nh, t4o canh quan dep cho nhd trucm, g.
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- Khuy6n khich c6n bQ, gi6o vi6n, nh6n vi6n su dung vd n6ng cao hiQu
qu6 cria viQc rmg dung c6ng nghg th6ng tin trong qu6n ry, gihngdpy vd h'c tflp
cria gi6o vi€n vd hgc sinh.

2.1. VO phfa gi6o vi6n

- LOn k6 hoach st dpng trang thi6t bi, oo dring day hoc cp thiS cho trmg bdi
hsc, dam b6o hiQu qu6 vd ti6t kiQm. Tu hgc ho{c theo hgc c6c ropuai o"o*"g ja
sri dpng thdnh th4o m6y tfnh cfing nhu ciic thi6t bi, img dpng CNTT phuc vg cho
cdng vi6c chuy6n m6n cira minh.

- TOn dung toi da cfuc trangthitit bi, co dirng day hgc c6 sin d6 ndng cao
ch6t luqng day hgc. Khuy6n khich hgc sinh tham gia vdo viQc sri dung vd b6o
qu6n co sd vAt chdt, trang thitlt bi vd d6 ding dgy hoc.

- sri dung c6c trangthitit bi, oo aung @y hgc dring hudrng d6n, beo quan
cAn thqn sau khi sri dpng. Ph6t hiQn hu hong kfp thoi vd b6o c6o d6 sta chta.

Giii phdp 3. Ning cao ning lgc lf,nh tl4o, quin ty nhi trudng, ning
cao chSt luqng vir ph6t tri6n cIQi ngfi

3.1. NAng cao ning hpc linh d4oo quin I1f

Xdy dpg vd ph6t tri6n dQi ngfi c6n b6, gi6o vi6n, nh6n vi6n dt .\rA s6' 
lugng, manh vc chat rugng; cd pham ch6t chinh tri; c6 ndng ruc chuy6n m6n kh6
gioi; c6 trinh d6 tin hgc, ngopi ngfi co ban; c6 phong c6ch su pham mau muc;
dodn k6t, tam huy5t, ghnb6vcri nhd trudng, hqp tdc, girip d6 nhau cing titin bQ.

- XAy dung k6 hopch phrlt tri6n clQi ngfr d6n n6m 2030 rrong d6 chri y d6n
qu6 trinh $ hgc - tg b6i du6ng cira d6i ngfi ldnh dpo vd viec h5 trq chuyen m6no
ph6t tri6n nh6n c6ch cho gi6o vi6n.

- Tao dOng lgc ldm viQc cho dQi ngfi c6n b6, gi6o vi6n, nh6n vi6n nhd
trudrng, m5i tnann vi6n trong don vi d6u y thric x6y dpg thucmg hi0u nhd
trucmg, tpo diau ki€n t6i da dti khuy6n khfch khoi d{y ning tsc tiSm tarrg 

"otrong dQi ngfi; xay dtnrg tinh than lr:dchnhiQm - tinh trra" e"L k6t - sg hgp trrc
ctng ph6t tri6n , xey dung m6i quan hQ th6n thiQn trong nhd trudrng ( BGH _ citc
doin th6; BGH - GV; GV - Gv; GV - HS; HS - HS; CBCNVC - PFIHS... );ddnh gi6 c6ng bdttg - khuy6n khich phoi ngp vdi chfnh s6ch t6 chfc crin bQ vd
thi dua, khen thucmg.

- T?o cfiAu kiQn cho cdn b6, gido vi6n, nh6n vi6n c6 nhu cAu ti6p tpc hoc
ndng cao trinh d6 chuydn m6n, nghiQp w. euan t6m viQc x6y dpg dgi ngfl can
bQ ngu6n vd ktit n4p clang vi6n m6i.
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3.2. Ndng cao ch6t lugnrg vdr phrit tri6n tIQi ngii

- T6 chric thuong xuy6n c6c hopt d0ng UOi Ouo,ng, tpp hu6n cho girio vi6n v6
chuydn m6n' nghigp 4r, d6i m6i phucrng ph6p day hgc, tmg dung c6ng nghe th6ng
tin trong gi6o dpc, ... Khuyi5n khfch gifo vi6n tham gia circ hQi th6o, iap n.r6rr,
nghi6n ciru khoa hgc su ph?m, ... Tao di6u kiQn cho gi6o vi6n hgc tflp n6ng cao
trinh dQ chuydn m6n, nghiCp w, nhu: hqc dpi hoc, sau d4i hgc, nghiCn c.iu sinh, ...

- Thgc hiQn ttfnh gi6 vi6n chrlc hing thfung, danh gi6 vi6n chric cu6i
ndm hoc, d6nh gi6 gido vi6n theo chu6n nghc nghipp mgt cdch khdch quan, c6ng
bing, khoa hqc vd hy d6ld cdn cri do .o .irint la.n aai ng6, b6i du6.ng phu h'p.
Khuy6n khfch gi6o vi6n thi girlo vi€n gi6i c6c cdp,tham gia cdccuQc thi chuy6n
mdn kh6c.

- Cung c6p d6y dri co so vQt chilt,trang thitit bi dpy hgc cho girio vi6n. Tpo
m6i truong ldm vidc than thiQn, c6i m6, dodn t<6t. ron trgng vd danh gi6 cao sp
d6ng g6p cira gi6o vi6n. Quan tdm d6n ddi s6ng vqt chet,ra rin6 thA;.,iu giio
vi6n; c6 ch6 d9 dAi ngQ hap ly cho gi6o vi6n.

- Khuy6n khich girro vi6n d6i m6i, s6ng tpo trong day hoc.

- Quan t6m d6n viQc b6i dudng, tap hu6n cho crin bQ doan th6 vA nehigp w
cdng t6c' Tpo di6u kign cho c6n b0 doan th6 tham gia vdo viQc quan ly nhd trucrng.

- Tdng cudng c6ng titc thanhtra, ki6m tra hoat dQng dpy hqc cua gi6o vi6n.
Dg gid, e6p! thucrng xuy6n cho gido vi6n vd nQi dung vd phucmg phdp dqy hgc.

Gi6i phfp 4. Ndng cao chdt tuqng vi hiQu qui c6ng t6c gifuodgc hgc sinh
4.1. Ting culng chi tl4o A6i mtlt phuong ph6p dpy hgc

- TEng cudrng chi dpo thpc hiQn nghiCm tric, linh hoqt, s6ng tao chuong
trinh, k6 hopch gi6o dqc, n6ng cao ch[ttoqrg, hi6u qu6 hoat d6ng gi6p dr,rc. T6
chric gi6ng dpy dfi c6c m6n hoc vd cdc hopt dQng gi6o dpc theo chuAniitin thric
vd ky ndng cta chuong trinh; x6y dpg kti hoach vir ckcbiQn phrip chuyOn m6n
gin v6i ydu cdu thgc hiQn hiQu qu6 c6c cu6c vfn dQng rdrn cria E6ng, cria Nhd
nu6c vd cira nganh.

- NAng cao ch6t lugng gi6o dr,rc. N6ng cao ch6t lugng ddo tao, rdm t6t
cdng t6c b6i duong hgc sinh c6 ndng khi6u, fnp apo hoc sinh chua hoan thdnh
nhi6m 4r hoc t6p.

- Tfch cuc d6i m6i n6i dung phuong ph6p gi6o dpc, day mpnh img dpng
c6ng nghe thdng tin phuc vg d6i m6i phucrng ph6p dpy vd hgc, xdy dwrg trudrng
hgc thdn thiQn, hgc sinh tfch cpc.

r;dr

UH

0Ali

*:
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- Lanh dao vd to chric viQc d6i mdi PPDH theo hucrng tich cpc h6a hopt
d0ng cdra hsc sinh, dpy hgc theo hu6ng cri th€ h6a trmg o6i iuo,ng HS. TQp cho
HS c6 th6i quen hgc t6p theo nh6m, t6, x6y dwrg g6c hgc t0p 6 nhd...

. - Titip tpc thgc hiQn ddi mdi ki6m tra dfnhgi6 k6t qu6 hgc t6p cria h'c sinh
nhim thfc dAy eoi moi phymg ph6p day hoc. Hoc sinh ph6i hi6u bdi, bi5t t6ng
hqp ki6n thric vd c6 th6 bi6u dat chinh tci6n cria b6n th6n khi lam bdi. Thpc hign
t6t chi dpo cfra scv Gi6o dpc vd Ddo tao vd chucrng trinh, ki6m tra d6nh gi6. :

- Huy dOng ngu6n lr;c, hd tro GV aoi moi ppDH, thgc hi6n tot noi dung
chucrng trinh GDpr 20rg. T6 chirc t6t cfrc hopt dQng ngodi gio r6n rop, x6y
dung vdn h6a hQp trrc trong nhd trucrng d6 tao dOng lu.;.iy *u* uu, m6i.

4.2.Ph5ih-crp ch{t ch6 vrfi phg huynh hgc sinh
- Th6ng b6o cho phu huynh hgc sinh vA t6t qua hoc tfp cria con em minh,

trao d6i vA phucrn gphapgi6o dUc con em tpi nhd.

- Khuyt5n khfch php huynh hoc sinh tham gia vdo circ hoqtcrOng girio dpc
cta nhd trudrng nhu: H6i php huynh hgc sinh, c6c hoat d0ng ngopi kh6a, cdc
hoat dQng tr6i nghiQm...

- Phu huynh hqc sinh c6 thd trao d6i y kicn v6i gi6o vi6n vd vi6c hgc t6p
cta con em minh qua c6c kenh 1i6n lac nhu: trao d6i truc ti6p, zalo, di6n thoai,...

Gini phrip 5: MQt sii Uign phrip khric

5.1. tlng dgng vir ph6t tri6n c6ng nghe th6ng tin.
- TriiSn khai r6ng r6i vi6c img dgng c6ng nghe th6ng tin trong c6ng tirc

qudn Iy, gihng dpy, thu vign ctiQn tft...G6p phan n6ng.uo.t dt ruq'g qu6n ly,
dpy vd hgc.

- E0ng vi6n crln bQ, gi6o vi6n, nh6n vi€n tu hgc hoflc theo hoc cdc lop
uoi auong do sir dung thenh thao m6y tinh phqc vp cho c6ng viQc chuyOn m6n
cria minh.

5.2. Thgc hiQn hiQu qu6 chfnh s6ch gi6o dgc, huy tlQng ngu6o lgc tii
chfnh, xi hQi h6a girio dgc.

- XAy dto'g nhd trucrng vin ho6, thuc hiQn t6t quy ch6 d6n chri, quy ch6
chi ti6u nOi b0 trong nhd truong. chdm lo doi sting vpt ch6t vd tinh ttrAn ctro crln
b6, gi6o vi6n, nhan vi6n.

- Huy dOng dugc cdc ngu6n lgc ctra xd hQi, c6 nh6n tham gia vdo viQc
ph6t tri6n nhd trudrns:
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+ Ngudn luc tdi chinh: Ng6n srich Nhd nu6c, ngodi ng6n s6ch nhd nu6c.
+ Ngu6n lgc vft chSt:

Khu6n vi€n Nhd trudrng, phdng hoc, phdng rdm vi6c vit c6cc6ng finh phu rq.
Trang thit5t bi gi6ng day, c6ng nghe phUc vU d?y _ hgc.

+ c6c kho6n qud t{ng c.f,a cdc t6 chric vit cd nh6n
trudng, CMHS ...

trong vd ngodi nhd

5.3. Ting culng miii quan hQ gifra nhi trulng - gia ilinh - xfl hQi,
ting culng giao luu, hgp t6c v6i c6c don vi gi6o dgc tr6n tlia birn.

- Xdy dtmg thpt vimg chic m6i quan hQ gifra nhd trudrn g, gido vi6n chri
nhiQm v6i CMHS.

- Xdy dwrg m6i quan hQ g6n bd, ch{t ch6 v6i ban dai dign cha mg hgc
sinh theo dring DiOu lQ ban hanh.

- Xdy dlme m6i quan he hqp tic, binh dhng, kh6ch quan v6i ctic ban
ngdnh dodn th6, doanh nghiQp vd nh6n d6n dia phuong.

- Thuong xuy6n r6ng nghe , ti€p thu c6c y kirin d6ng g6p, x6y dpg ctra
cQng d6ng.

5'4' C6ng thc phit tri6n qui md trulng k6,p, tlim bio ttri s6 luongo,so,
c6u girio vi6n theo qui tlinh.

- Tham muu cdp tr6n tuytan dung vi6n chric dim bio dri gi6o vi6n co b6n,
gi6o vi6n Tin hgc, GVNK theo qui dinh.

- Tham muu UBND xd, phdng vdn horl xd hQi xd d6 xu6t So GD&ET m6
rOng dia bdn ph6n tuy6n tuyiSn sinh cho nhd trudrng d€ sft dung htit c6ng ndng co
sd vAt ch6t nhd trucrng dd dugc dAu tu x6y dpg.

- Tich cr,rc n6ng cao ch6t lugng gi6o duc, tpo thuong hi6u cira nhd trudrng
eC thu hrit hoc sinh v6 hoc tpp tai trucrng.

PhAn IV
TO CHIIC THUC HrpN

1. C6ng tfc chi tl4o, tlidu hdrnh

K6 hoach chi6n lugc x6y dwrg vd phdt triiin dugc pno uicn rong rdi toi
toan th6 c6n bQ gi6o vi6n, nhdn vi6n nhd trucnrg, PHHS, hgc sinh vit c6ct6 chric
c6 nhdn quan tAm d6n nhlr trucrng.

\
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2.L0 rrinh thgc hiQn

- Giai dogn 1: Tir ndm hoc 202s - 2026 d6n ndm hlc 2026 - 2027
- Giai dopn 2: Tu ndm hqc 2027 - 202g d6n ndm hec 202g _ 2029
- Giai dopn 3: Tir ndm 2029 - 2030, tam nhin d6n nam 2035
3. T6 chri.c thgc hiQn

3.1. D6i v6ri HiQu trrhng

- Xdy 4mg b6 sung chitin lugc ph6t tri6n cria nhd trucrng giai doqn 202s - 2030.
- Xdy dwg k6 hoach vd t6 chirc thgc hi6n c6c mpc ti6u chi6n lu-o. c dd d,i ra.
- T6 chirc tri6n khai k6 hopch chi6n lugc t6i trmg crin bQ, girio vi6n, nhan

vi6n nhd trucrng d6 cung Ban chi dgo thgc hi€n nhiQm vU.

- Cu tho h6a chi6n lugc phdt tri6n nhd trud,ng trong k6 hoach ndm hgc vd
chi dpo thwc hidn.

3.2. EOi vdi cdc phd hipu trudng

Giirp Hi9Y truong t6 chirc tri6n khai thgc hign k6 hopch vd chiu trdch
nhiQm ohimg phen viQc cp thti theo sg ph6n c6ng cria Hi6u ffifog; ki6m ta, ddnh
*iu 

f9t,nua,.da 
xudt c6c gi6i ph6p ae 

"Lg .uo i6, lusng gi6o dpc theo mpc ti6u
cua Ke noach.

fi. Difi voi ctic t6 chftc ctodn thA

Xdy dprg ktl hopch thgc hi6n cta dodn th6 minh trong vi6c tham gia thgc
hiQn K6 hoBch chi6n lugcph6t tritin cria nhd trudrng. Tuy6n truydn, v6n dQng c6c
thdnh vi6n cria doan thti, t6 chric mjnh thgc hiQn t6t c6cnhi6m v.u dugc giao, g6p
y v6i nhd trudrng ac ai6u chinh, b6 sung cdc giitiph6p phu hgp nhim ,irur'n,e"
tOt tti hopch ph6t tri6n nhd trucmg.

3.4. Diii voi ctic t6 trwhng chuyin m6n

- cdn cf kc hopch chi6n luoc phdt tri6n cira nhd trucrng d6 x6y dpg k6
hoach hopt dQng cp thtS theo tudn , thfng,nim vd trmg dot thi dua.

- T6 chric vd ph6n c6ng lao d6ng hpp ry dua tr6n ngu6n lgc, kh6 ning vd
trSch nhiQm cria timg thenh vi6n.

- Ki6m tra d6nh giri viQc thgc hiQn k6 hoach cua cdcthanh vi6n. D6nh giri
tinh hinh thgc hiQn kti hopch.

- Trong qud trinh thpc hiQn can thulng xuy€n ph6n h6i, d6ng g6p y ki6n
v6i 16nh dao nhd trudrng d6 c6 gi6i ph6p pht hgp ndng cao hi6u qu6 c6ng vi€c.
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3.5. DAi voi cti nhdn gido vihn, nhdn vi\n
3.5.1. P6t vot cd nhdn gido viAn

- Thuc hipn k6 hogch c6ng t6c cdnhan theo timg nim hoc. DA xuAt cdc
gi6i ph6p dO thgc hign k6 hoach chung cria nhd truong.

Kh6ng nglng hgc tpp d6 n6ng cao trinh dQ chuyOn m6n nghiep vu.ph6n
d6u trd thdnh girio vi€n gioi, thdnh nhd gi6o tam hul,rit s6ng ,u"] rra-Ai tnAy 

"ogi6o ph6i li m6t t6m guctng dao dirc, {r hgc vA s6ng t4o cho hgc sinh noi theo.

- Ph6t huy rinh than vugr kh6 vucrn r6n, ru6n c6 kh6t vqng dugc d6ng g6p
sirc minh vdo sg ph6t tritin crja nhd trudrne.

3.5.2. piit va nhdn viAn

- Thgc hi€n kc hoach c6ng t6c c5 nhen theo timg ndm hgc. DA xu6t c6c
gi6i ph6p d€ thgc hign k6 hopch chung cria nhd trudng.

- Khdng ngung hgc tap di5 n6ng cao trinh dQ chuy€n m6n nghiep v.u.

- Lu6n c6 tinh thAn dodn k6t, tuong th6n, tucmg 6i, h5 tro d6ng nghi€p
cirng hodn thdnh t6t moi nhiQm v.u dugc giao.

3.6. E6i vrfii ttQi ngff hgc sinh vh cha m9 hgc sinh

3.6.I. Pth vA dQi ngil hqc sinh

- Ra srlc hoc tQp, rdn luyQn ban than vuqt kh6, vucrn l6n trong cuQc s6ng.

- Tfch cgc tham gia cdc hopt dQng doan th6, rdn kg ndng sdng, d6 sau ndy
ra trubng c6 vdn s6ng cAn thit5t cho minh vd ld nguoi c6ng aan tot.

3.6.1. Trdch nhiem qn bctn dei di&t clu nte hpc sinh vd plry tqtynlx hpc sinh:

- Ph6i hgp vcri nhd trudrng, giSo dpc, b6i du&ng cho hgc sinh c6c gi6 tri co
b6n trong hQ thdng cdc giStrf trong chi6n lugc i16 vpch ra.

- Lu6n c6 nhirng y kitin tham mrnr, d6ng g6p, girip ctd vi ung hQ nhd,\xtrucrng v€ mgi m{t. Cirng nhd tru}ng hodn thenh c6c mgc ti6u chri y6u cria
chi6n lugc.

PhAn V

KET LU,|N
-,l r r '
K€ hoach chi6n lugc nhdm dinh huong cho qu6 trinh x6y d1mg vd ph6t

tri6n nhir trudrng trong thdi gian 5 ndm toi; girip cho nhd trudrng c6 sg di€u chinh
hqp ly trong k6 hogch thgc hiQn nhi€m vq ndm hqc hang ndm. K6 hoach chi6n
r 1 ,r i r . n 'lugc cdn th€ hign sg quy6t t6m cria toan th6 c5n b0, gi6o vi6n, nhen vi6n vd hgc

sinh trong viQc xdy d1mg nhd trurvng dO ludn ximg d6ng vcvi ni€m tin cfia nhan
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ddn, hgc sinh vd PI{HS, dap rmg ngay mQt t6t hon c6c y6u cAu trong thoi lc}
cdng nghigp h6a, hign dpi h6a d6t nudc.

Tr0n ddy ld k6 hopch "Chi6n luoc ph6t tri6n truong Ti6u hqc Tg Hodng
Co giai doan 2025-2030./.

Noi nhQn:
- Phdng VH&XH xdNam Phtr
- Dang ty, FDND, UBND xiNam Phir;
- Luu: VT


